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APPENDIX "C" - WASTEWATER PROJECT STATUS REPORT

PROJECT DESCRIPTION FIRM CONTRACTOR CONTRACT COST COMPLETION TARGET STATUS

SCADA MASTER PLAN PROJECTS

Scada Master Plan Development

1 Engineering Study, Plan Development & Computer Radio Modeling Brown Engineers 48,543.00$ Jan 1, 2009 Complete

2 Radio Path Study Brown Engineers 2009 Complete

3 Ouachita Water Plant HMI Upgrade Brown Engineers 149,400.00$ Mar 1, 2009 Complete

4 SCADA RTU Program Development Brown Engineers 196,700.00$ 2010 Complete

5 SCADA Radio Repeater Brown Engineers 134,540.00$ Feb 1, 2011 95% Complete

Grinder Station Alarm System

6 Engineering Design, Bidding, etc Brown Engineers 196,700.00$ December, 2010 Complete

7 Construction Contract for 2845 Stations All Service Electric 772,115.50$ October, 2011 Contractor to begin in February

8 Engineering Integration, Programming, etc Brown Engineers 335,000.00$ October, 2011 Pending Board Approval 2/1/11

1,832,998.50$ Project Subtotal - To Date

9 Regional Wastewater Plant HMI Upgrade Brown Engineers 228,447.00$ Awaiting Notice To Proceed

RTU Installation Project - 80 Wastewater Sites

10 Design Brown Engineers 125,000.00$ Future

11 Construction Contract TBD by Bid Process 1,600,000.00$ Future

12 System Integration Brown Engineers 160,000.00$ Future

13 Operations View Clients (Wonderware Information Server) Brown Engineers 45,000.00$ Future

14 IT and Database Monitoring, Backups and Disaster Recovery Brown Engineers 25,000.00$ Future

15 Annual SCADA Software Support (Invensys Wonderware & BE) 30,000.00$ Future

SCADA Subtotal 4,046,445.50$ Estimated (Actuals + Projected)

PUMP STATION EVALUATION AND REHABILITATION

1 Wastewater Pump Station Evaluation and Collection System Examination Garver, LLC 1,200,000.00$ December, 2011 50% Complete

2 Pump Station Rehabilitation and Upgrade - Project 10A H&H Electric 923,080.00$ February, 2011 90% Complete

2,123,080.00$ Project Subtotal - To Date

3 Pump Station Piping Replacement - Project 10C To be determined 350,000.00$ September, 2011 80% Design Complete

4 Pump Station Rehabilitation and Upgrade - Project 10D To be determined 1,000,000.00$ Summer, 2012 Surveying Complete. Design 50%

Pumps Subtotal 3,473,080.00$ Estimated (Actuals + Projected)

COLLECTION SYSTEM EVALUATION AND REHABILITATION
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1 Phase 1 - Flow Monitoring RJN Group 412,302.35$ Spring, 2009 Complete

2 Phase 2 - Field Investigation RJN Group 3,360,383.00$ February, 2011 95% Complete

3 Phase 3 - Hydraulic Modeling RJN Group 359,530.00$ Spring, 2011 80% Complete

4 Phase 4 - Construction Design and Bidding Services RJN Group 629,505.00$ Design of Phase I MH/Pipelines

4,761,720.35$ Project Subtotal - To Date

5 Phase 1 of Manhole and Pipeline Repair/Rehab/Replacement To Be Determined 8,000,000.00$ Bidding in Spring, 2011

Collections Subtotal 12,761,720.35$ Estimated (Actuals + Projected)

WASTEWATER PLANT EXPANSION DESIGN AND SPECS

1 Regional Wastewater Plant Expansion from 12 MGD to 16 MGD - Engr. Design Garver, LLC 228,000.00$ Fall, 2009 Complete - Pending ADEQ Appr.

2 Regional Wastewater Plant Phosphorous Removal Study and Design Garver, LLC 334,000.00$ 2011 Study Complete - Design Pending

Plants Subtotal 562,000.00$ Estimated (Actuals + Projected)

IN-HOUSE EFFORTS

1 South Patterson Wastewater Line Replacement City Crews 243,000.00$ 2008 Complete

2 Molly Creek Pump Station Rebuild Heller Co./City 363,000.00$ 2009 Complete

3 Tom Ellsworth Street Wastewater Line Replacement Heller Co./City 220,000.00$ 2010 Complete

4 Manhole Rehabilitation Using Uretek Uretek/City 150,000.00$ 2011 Complete

5 2010 Wastewater System Improvements - Line Replacements Cobar Construction 211,000.00$ 2010 Complete

6 Fairwood Forcemain/Pump Station Improvements Coakley Co. 1,840,000.00$ 2012 Project Underway

3,027,000.00$ Project Subtotal - To Date

7 2011 Wastewater System Improvements - Line Replacements To Be Determined 200,000.00$ 2011 Design Phase

Collections Subtotal 3,227,000.00$ Estimated (Actuals + Projected)

Total Amount Spend and/or Encumbered To-Date 11,744,798.85$

Estimated Amount of Known Projects (Actuals Plus Projected) 24,070,245.85$
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